
Minutes of the 
GILLESPIE COUNTY AIRPORT ADVISORY BOARD 

Monday, November 21, 2016 
________________________________________________________________________ 
 
MEMBERS PRESENT:  STAFF PRESENT:  GUESTS PRESENT: 
Mike Roberts    Roger Hansen, Manager Ethan Crane 
Gary Stehling          Calvin Ransleben, County Beverly Smith  
David Smith    Liaison  
Tim Lehmberg          
Steve Allen        
Keith Keller 
Troy Ottmers       
__ __________________________________________________________________
      
CALL TO ORDER 
 
The meeting was called to order at 1:30 PM by Chairman Mike Roberts. 
 
APPROVAL OF MINUTES 
 
Minutes of the regular October 17, 2016 meeting were approved. 
 
AIRPORT MANAGER’S REPORT 
 
The Bonanza formation clinic took place with cooperation with the FBO and the flyers being 
the best that it can be. 
  
The Military Bunch for Lunch program remains at $195.22, no receipts have been received 
from the Diner or Brewery. 
 
The Commissioners Court items included permission to advertise for the manager’s position, 
Gary Stehling and Keith Keller were reappointed to the Board, and an updated cost of the 
above ground CTEC power line was approved.  
 
The County T hangars are full. 
 
NEW BUSINESS 
 
No new business was brought to the Board 
 
OLD BUSINESS 
 
A proposal for the Hawk 1 Aircraft Assembly, Service and Sales Building Proposal was 
presented to the Board (Atch 1).  Discussion took place regarding the cost per square foot per 
year, the requirement for an increase in leased space, and the need for a Pro Forma financial 
projection with a Profit and Loss Balance sheet.  The consensus was that this proposal is 
good for the airport and for Gillespie County and we need to ensure the details are completed 
prior to going to the Commissioners Court for approval.  Other discussion items were the 



need for a statement in the lease that defines A&P operations and a 3% charge on gross 
revenue sources from the sublease of office and maintenance space.  A recap of the Board’s 
discussion items are at Attachment 2.  
 
An environmental proposal from RPS Klotz (Atch 3) was received regarding the SWP3 with 
a total cost of $4,200.00 which can be reimbursed from the RAMP.  The manager will look 
into one other possible source for a proposal. 
 
The bids for the CIP were opened on November 10, 2016 and the apparent low bidder is 
Allen Keller Construction Company. 
 
REPORTS 
 
The FBO detailed the first 3 quarters of the calendar year and as of the third quarter we are 
on par to sell approximately the same amount as we did in 2015.  October was a strong 
month for sales and if November is strong we may be able to surpass the sales of 2015.  All 
three sources of fuel, truck, midfield ramp self-serve and the north end self-serve were active.  
The rental car market continues to be strong. 
  
The tax receipts place both the City and the County in positive positions and it appears the 
twelve month change from the previous year will be in the 5% range for both entities. 
 
COMMENTS 
 
No meeting is scheduled for December 19, 2016. 
 
ADJOURNMENT 
 
The meeting was adjourned at 2:50 PM. 
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Attachment 2 
 

HAWK #1 LLC 
CONSIDERATIONS FOR DEVELOPMENT OF LEASE PROPOSAL 

Gillespie County Airport Advisory Board 
Meeting of Oct. 17, 2016 

Outcomes of AAB Meeting Nov. 21, 2016 
 
 

Management Summary 
• Develop a detailed Business Plan to include Pro Forma financial projections (P&L and 

Balance sheet) from start-up date to probable year of stable business performance (say 8 
years). 

• Develop an Investment Plan that shows how the business will be financed. 
• Consider how the business will be organized.  Partnership, Corporation, LLC? 
• Who will be the investors and principals?  Who will manage the business? 
• Output: Detailed Lease Proposal for the review and action of the Airport Advisory Board and 

Commissioners Court (Airport Sponsor). 
 
General Considerations (to be included in lease agreement) 

• If the business is organized in some form of limited liability company, the Airport Sponsor 
will require prior approval of change of control. 

• Leases are not assignable.  No sub-leases without prior approval of Sponsor. 
• If sub-leasing of improvements is part of the Business Plan, the Sponsor will require a 3.0% 

participation of the gross rent consideration. 
 
Detail Considerations 

• The Airport Sponsor’s objective for lease-hold improvements are to maximize value to our 
Airport, the County and City, and our community at large.  Typical questions to be addressed: 

o What benefits does the proposed Business Plan bring to us? 
o Does the Investment Plan adequately support the Business Plan? 
o Who are the principals in the business?  Who will the Sponsor be dealing with? 
o Will the proposed business be a long-term contributor to our community? 
o Under Grant Assurances the airport must consider financial sustainability.  (Proforma 

financials) 
• Lease Proposal details (suggest model on Proposal Number 2004.14, Airport Site Lease for 

the FBO) 
o Sufficient land to support Business Plan.  Likewise, sufficient road access and car 

park area.  Lease more land; extend access road.  See sketch.  Provide revised 
drawing of Site Plan. 

o Sponsor must insure that lease-hold improvements continue to be used to support 
Aviation services.  Therefore, Sponsor requires prior approval of Sub-lease 
Agreements. 

o Time Line for construction and development of the business. 
o How will aircraft deliveries be made to the building, is there enough space for big 

containers?  Refer to prior note – lease more land. 
• In broad terms, the sum of income streams as rent to the Sponsor should be defensible in 

relation to Fair Market Value of the amount of land in question and its location on the 
Airport.  Set land rate at $0.20 per square foot per year, with annual adjustment by CPI, plus 
3.0% of gross rentals on sub-leases. 



 
 
Color Code Explained 

• Items in Green color have been covered in the Proposal document of 11/16/2016 and/or 
by explanation in the introduction of the concept. 

• Items in Red color are required to complete a detailed Lease Proposal, or are changes 
proposed by the AAB. 

 
Airport Advisory Board 
Nov. 21, 2016 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

 
Atch 3 


